HOW TO EVALUATE STARTUPS



Our First Fund in 2013 (around 100M rmb)

* LPs are friends of the GP

* 6 GPs distributed in several cities
 Have deep Tech and startup experiences
* My interest in Al and Blockchain

* |Interested in Angel round

* |nvesting from 0.5M to over 10M



Startups Need to know...

~unds are getting to more vertical (specific)
~unds usually has a preference on stages

t is more than money, but resources and
network are even more important

It is common that several funds invest
together in a round



Criteria

Team

— Backgrounds
— IP/ Tech
— Balanced team

Market

Chance to raise money in next round (what metrics
needed)

Resources from GPs
Flexibility of founders (Plan B, accepting new founders)
Strategic to the fund (may not be aiming IPO)



J Keyi Techonlogy

Cellrobot: the first consumer-class modular

robot in the world

HRINZRA . SEREFHEFIRRICNERA

Introduction (IRE®&) :
« Cellrobot, which is composed of many single
spheres, can realize hundreds of different
configurations.
« "HENEEA" , B—MENKIAESER, &
MEHEEER, JLASSIAE ETFHARME,
Investment background (IREES)
+ 2014, 3M RMB investment (20148K{FE0H%
#3005 7T, HEFTHAIT) |
- present-valuation:300M RMB (Bai{&{E3127T)
Investment logic (¥ZEZEZE4E)
« Unique product category (JH4FAI=REE) ;
* The rising trend of intelligent hardware (Z&E
BRHGRERIRIESS)
+ BUAA student team (JtARFEHFINESR)



| Qfeel Techonlogy Introduction (BB :

« Provide systematic vision solutions for
intelligent devices (AHEMAEEERENRFANN T
RRTIZR)

based on machine vision « Based on vSLAM algorithm (LAVSLAME&E S

EREEHE: —SUNSEIRONATEMRNRT gy,

LR AATRTES  FTLE AT E 5 Investment background (IZ&S8) :
« 2014, 1M RMB investment, under 10M RMB
valuation (2014FXfERIZE10057TT, HEDR
+h7T)
« present-valuation: Acquired with 200M RMB ,
(LAAZTTibEHRFH )

Investment logic (IZEZZE4E)

« Machines need to use "eyes" to perceive the
world (H25FER "IRIF" BAHFHNERNRR) ;
« Technology assets (F¥AREF~) ;

+ BUAA student team (JtARFEHFINESR)

Qfeel: An artificial intelligence start-up company




] Bubi Blockchain

Bubi: The blockchain technology leader in China
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Introduction (IRE®Y) :

+ Focused on the innovation of blockchain
technology and products, the leading
blockchain financial technology company in
China (LT XHGERAM=mAEIH, BRI
X Rt ERIRH% 2 E)

Investment background (IREES)

« 2015, 3M RMB investment,

* (20155 R{FEHIRK3005 7T, MEHTHTT)
- present-valuation: 450M RMB , (BHai{h{E4.5
1Z7T)

Investment logic (¥ZEZEZE4E)

* Blockchain technology will transform various
industries (XIREHZAXIZATI BUSRIIAIR) |
+ Chinese Academy of Sciences team (H%}fzH]

A=)



I Boq" Introduction (IRE®Y) :
+ Pet e-commerce, pet community, pet
Bogii: The largest one-stop pet service platform encyclopedia, pet 020 (FEYIEERS. TR,

in China wBa%E. 24#020)
REM: PEIRKR—IGUEIIRS S Investment background (IF&5S) :
« 2008, 3M RMB investment, /\28F5 RMB
W&%ﬁ;w —
BAii.Son ) valuation (2008FK(F41%%R30057T)

* present-valuation: IPO in September 2020,

600M USD market value (BaIM{E6(ZZETT)
Investment logic (¥ZEZEZE4E)

» The coming of an aging and few children

society (B, DFUHASRIZIER) ;

- Consumption upgrading GEZEFLR) ;

« Vertical e-commerce industry form (EERER

FEAPZES)
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j PPTV

PPTV: The leading, largest and influential video

media in the world Chinese
PPTV: 2EREAMF . MiERX. HEEXE WA
AOTRSTRYEES
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Introduction (IRE®T) :

+ Online video software, comprehensivly
converging and editing film , sports,
entertainment, information and other hot video
content (FELAIEG EERETHERTZM. KB,

IRR. ANSFSIAQUIAE, FLOBIERIS
A HIE%FER)

Investment background (IREE=
« 2005, 500 thousand RMB investment (2005
FIFIIRKS50H7T)
« present-valuation: Acquired with 500M USD by
Suning in 2014 (20148355 LASZ3STg)
Investment logic (¥FZiB4g)
« The coming of Internet TV industry (EEXKER
M FZSRIZIE)



I cryptOBLK Introduction (IRBEN) :

« CryptoBLK is a Blockchain / Distributed Ledger Technology
(DLT) solution provider. It has the complete set of DLT software
CryptoBLK: Quality DLT Solutions for Your Needs development, deployment and operation capabilities, and is
CryptoBLK: SEB5E4 DLT fRRBF X specialized in building enterprise grade DLT systems and
applications. (EFFHHIUKASLA (DLT) / RERGERRIRTTZER
RItHIFA, B DLT ST AIRERISGGSE, HEERIUatl
Y CryptoBLK CUBLEREER DLT RAFIRIER. )

Investment background (IREEB=) :

« 2017, several million HKD investment;

- present-valuation: 750M USD (Ba&if&{E7500/53%7T)
Investment logic (¥&Zi1Z4g)

* Blockchain technology will transform various industries (Xt

RIS BT BUERI LR R )

« ASTRI team (FBNEITHNES)

« International financial industry environment in Hong Kong

Home > Fintech > CryptoBLK and CargoX Partner to Advance Digita upply Chains _
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Prof Waishun Lo, DL Capitals and CUHK

Wechat/M : 13537722212
waislo@gmail.com

THANK YOU



